CTY CP THUY DIEN GIA LAI CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc 1ap — Tw do — Hanh phuc

Pleiku, ngay 15 thang 03 nam 2012

BAO CAO CUA BAN KIEM SOAT
VE TINH HINH HOAT PONG CONG TY NAM 2011

Kinh gii: PAHDCD Cty CP Thuy di¢n Gia Lai

- Cian cr chtrc ndng va nhiém vu cta Ban kiém soat duoc quy dinh tai diéu 36
Piéu 1é Cong ty CP thuy dién Gia Lai.

- Can cir Bao cao tai chinh nam 2011 cta Cong ty d& duoc kiém toan bai Cong
ty TNHH kiém toan va ké toan AAC.

Thuyc thi trach nhiém va quyén han theo Diéu 1¢ Cong ty, nay Ban kiém soét xin
bao céo trudc DPHPCD mot s6 ndi dung ve két qua thyc hién nhiém vy cia Ban trong
ndm 2011 nhu sau:

| - HOAT PONG CUA BAN KIEM SOAT

Trong nam 2011 Ban kiém soat d4 thuc hién cac nhiém vu cua ban bao gém:

- Xem xet tinh phu hop céac Quyét dinh cua HPQT, Ban Giam déc trong cong
tac quan tri, dicu hanh

- K!ém tra giam sat viéc tuan thu cac quy dinh cta luat phap, Piéu 1é Cong ty,
Nghi quyét DHPCD, NQ, Quyét dinh HDQT

- Phéi hop hoat dong gitra Ban kiém soat va HPQT: Trong ndm Ban Kiém soat
da tham dy day du cac budi hop cua HDQT va tham gia y klen dong gop véi nhitng

no1 dung tai CaC cudc hop V& cong tac SXKD, cong tac quyét toan dy an thuy dién
H'Mun va mot s cong tac khac cia Cong ty

- Giam sét viéc thuc thi cong bd thong tin ctia Cong ty theo cac quy dinh cua Luat
chirg khoan va van ban phap luat c6 lién quan

- Kiém tra bao cdo tai chinh, giam sat tinh hop phap, trung thyc trong quan ly va
diéu hanh hoat dong SXKD cua cdng ty, trong ghi chep s6 sach ké toan bao cao tai chinh,

nhiam phong tranh “nhimg rui ro tiém tang trong hé thong quan 1y noi bo Cong ty. Tir d6
dé c6 nhitng dé suét, kién nghi va giai phap cho phd hop

Il - KET QUA GIAM SAT HOAT PONG CUA HPQT

Nim 2011, HDQT d4 thé hién cic chirc ning, nhiém vu trong cong tic dinh
hudng, chi dao, quan Iy Cong ty thudc pham vi tham quyén cua Hoi dong quan tri, the
hién & cac linh vuc sau:

- Trién khai cac cudc hop va thong nhét vé dinh huéng phat trién, ké hoach SXKD
va chi dao cong tac quan Iy trong pham vi tham quyén cua HDQT.
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- Ban hanh Nghi quyét, Quyét dinh va gidm sat Ban Diéu hanh trong viéc trién
khai va thuc hién Nghi quyét PHDCD nam 2011 va cac Nghi quyét, Quyet dinh cua
HDQT; Thong qua chuong trinh, ndi dung, nghi quyét trinh DPHDCD thuong nién nam 2012

- Quyét dinh cac van dé khac thudc tham quyén ctua Hoi déng quan tri
111 - KET QUA GIAM SAT HOAT PONG CUA BAN GIAM POC

Nam 2011, Ban Giam dbc Cong ty di trién khai thuc hién ké hoach SXKD tét,
hoan thanh vuot mirc cac chi tiéu ké hoach dé ra theo Nghi Quyét PHPCD nam 2011.

IV - KET QUA KIEM TRA HOAT PONG SXKD:
1- Bdng cin doi ké todn tai thoi diém 31/12/2011

TT CHI TIEU NAM 2011 NAM 2010 TANG (GIAM) (%)
| | TAI SAN NGAN HAN 50.083.156.686 43.595.247.907 15
1 | Tién va cac khoan twong d. tién 27.338.104.952 16.937.153.378
2 | Céc khoan dau tw ngan han 4.500.000.000 4.500.000.000
3 | Céac khoan phai thu ngan han 16.654.246.783 21.491.985.529
4 | Hang ton kho 1.526.431.415 442 .844.918
5 | Tai san ngan han khac 64.373.536 223.264.082
Il | TAI SAN DAI HAN 336.803.899.724 | 349.752.944.170 -4
1 | Céac khoan phai thu dai han - -
2 | Tai san cb dinh 336.134.908.936 | 349.099.315.663
5 | Tai san dai han khac 668.990.788 653.628.507
TONG CONG TAI SAN 386.887.056.410 | 393.348.192.077 2
| | NQ PHAI TRA 252.664.640.664 | 282.561.282.384 -11
1 | No ngan han 52.216.285.735 58.519.861.219
2 | No daihan 200.448.354.929 | 224.041.421.165
Il | VON CHU SO HUU 134.222.415.746 | 110.786.909.693 21
1 | Vbn cha sé hiru 134.222.415.746 | 110.786.909.693
- Vén dau tw cua Chd sé hiu 100.000.000.000 | 100.000.000.000
- Chénh |éch ty gia hbi doéi - (109.977.216)
- Quy déu tw phét trién 4.470.797.054 4.470.797.054
- Quy di phong tai chinh 2.182.924.171 2.182.924.171
- Loi nhuén chuwa phén phbi 27.568.694.521 4.243.165.684
2 | Nguén kinh phi va quy khac - -
TONG CONG NGUON VON 386.887.056.410 | 393.348.192.077 -2
2- Két qud hoat dong kinh doanh nim 2011
TT CHI TIEU KH 2011 TH 2011 % TH/KH
1 | San lwong dién TP (trieu Kwh) 120,668 144,186 119
Tong Doanh thu (chinh + khac) 82.407.271.756 | 105.474.311.374 128
- DT ban dién 78.507.271.756 | 102.868.976.985
- DT tai chinh + khac 3.900.000.000 2.605.334.389
3 | Téng chi phi 68.541.434.287 69.134.247.572 101
4 | Loi nhuan trwdc thué 13.865.837.469 36.340.063.802 262
5 | Thué TNDN (phai nop) 670.916.018 652.088.734 97
6 | Loi nhuan sau thue - 13.194.921.451 35.687.975.068 270
6 | Ty suat lgi nhuan sau thue/von(%) 13.19 35.69 270

(VDL:100.000.000.0004)
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V - NHAN XET VE TINH HINH HOAT PONG CUA CONG TY
1- Két qud kinh doanh va tinh hinh tai chinh ciia Céng ty

1.1 Sdn lwong va doanh thu:
Nam 2011, san Iugng dién va doanh thu cua 2 nha may thay dién H’Chan va
H’Mun déu vuot ké hoach dé ra.

1.2 Lei nhudn va chia cé #irc:

- Tong loi nhuan sau,thué TNDN hién hanh: 35.687.975.068 déng
Trong do Thue TNDN duwoc mién giam: 3.109.635.849 dong

- Loi nhuan con lai sau thué mién giam: 32.578.339.219 ddng
- Cong ty d trich cac quy: 3.362.446.231 dong
+ Quy Pdu tur phét trién : 0 déng

+ Quy Du phong tai chinh 10% 0 dong

+ Quy khen thuong phuc loi 5% 1.784.398.753 dong

+ Quy khen thuong virot : 1.578.047.478 dong

(10% phan LNST sau trich lap cac qup)

- S6 tién con lai sau trich lap cac quy: 29.215.892.988 dong
- Cong ty d4 tam chia cb tirc 9% : 9.000.000.000 dong
- S6 tién con lai: 20.215.892.988 dong
- Loi nhuan nim trudce chuyén sang: 4.243.165.684 dong
- Loi nhuén con lai hién nay: 24.459.058.672 dong

1.3 Tinh hinh tai chinh:
-\én chii sé¢ hitu:
+ V& vbn diéu 1¢:

Téng von diéu 18 hién nay: 100 ty dong. Trong do:

- C6 dong Cong ty CP Pién Gia Lai: 52,217 ty dong ; chiém 52,217 %
- C6 dong Tong Cty Dién luc Mién trung: 3,000 ty dong ; chiém 3,000 %
- CAc 6 dong khéc: 44,783 ty dong ; chiém 44,783 %
+ S6 du cac quy:

- Quy dau tu phat trién : 4.470.797.054 dong

- Quy Du phong tai chinh 1 2.182.924.171 dong

Quy dﬁu tu phat trién trén chua tinh thém phan thué TNDN dugc mi,én giam
nam 2011 (so tién: 3.109.635.849 dong). B¢ nghi PHDCD cho b sung thué TNDN
duoc mién giam nay vao quy DTPT.

- Ddnh gid cac chi tiéu tai chinh:
+ Kha nang thanh toan:
e Kha ning thanh toan no ngin han: ‘
50.083.156.686/52.216.285.735 = 0,96 lan

e Kha nang thanh toan nhanh: ‘
27.338.104.952/52.216.285.735 = 0,52 lan
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+ Ty suat loi nhuén sau thué/doanh thu:
35.687.975.068/105.474.311.374 = 33,84%

+ Loi nhuén sau thué/ von CSH:
35.687.975.068/100.000.000.000 = 35,69%

+ Tong no phai tra/vén CSH:
252.664.640.664/100.000.000.000 = 252,66%
+ Bao toan von: (tong gi tri tai san — no phai tra) / tong vén CSH
(386.887.056.410 — 252.664.640.664)/106.653.721.225 =1,26
Nhédn xét:
Kha ning thanh toan nhin chung dam bao. Ng phai tra trén von cha s hiru cao
(day la khoan ng vay dai han cho 2 nha may H’Chan va H’'Mun). Ty suat loi
nhudn sau thue trén doanh thu, va trén von chu s¢ hiru dat trong doi cao. Ve
bao toan von dat 1,26 >1 ching to cong ty d& bao toan va phat trién dugc von.
1.4 Cong tac quyét todn von diu tw xdy dung co bén
* Cong ty da thuc hién xong quyét toan von dau tu DA thuy dién H’'Mun
16,2MKw, HPQT d& phé duyét. Tong gia tri dau tu trudc thue la 267 ty dong.
VI - KIEN NGHI:
Qua kiém tra tinh hinh hoat dong SXKD nam 2011 ctia Cong ty, Ban kicm soat
cd mot so kién nghi nhu sau:

1. Pé nghi HPQT tiép tuc tai cu trac, sap xép bd phan quan 1y, bd phan truc
tiep san xuat mot cach tinh gon, mang lai hi¢u qua cao hon trong thoi gian téi.

2. De nghi HDQT, Ban diéu hanh tiép tuc cung cb va ting cuong cong tac lap
quy: mot s6 quy ché, quy dinh phl hop véi diéu kién cua Cong ty dé lam co s& cho
Cong ty thuc hién.

3. Ban diéu hanh can ra soat cac khoan chi phi phat sinh trong nim nhu: sira
chira, nguyén liéu, vat tu, phu tung thay thé... mot cach hop ly nhat dé tiet kiém chi
phi, mang lai hiéu qua cao hon trong qua trinh SXKD cho Cong ty.

Trong nim qua BKS khdng nhan dugc don thu khiéu nai ndo cua co dong vé
hoat dong cua Cong ty, ve viée dicu hanh hoat dong cua HDQT, Ban Giam doc. Tuy
nhién dé dat dugc két qua tot hon dé nghi cac c6 dong manh dan, chu dong gui y kién
dén Ban kiém soat dé ching t6i xem xét va giai quyét nham nang cao hiéu qua hoat
dong cua Cong ty trong thoi gian toi.

Trén day 1 bao cdo ciia Ban kiém soat vé tinh hinh hoat dong SXKD cuia Cong
ty CP thuy dién Gia Lai nam 2011.

Kinh chuc Qui dai biéu clng toan thé c6 dong stc khoé, chiic Pai hoi thanh
cong tot dep.

Tran trong kinh chao Pai hoi dong cb dong./. )

TM. BAN KIEM SOAT
TRUONG BAN

Phan Thanh Lac
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